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IIporpamma opueHTHpoBaHa Ha mnpogeccHoHadbubiii crangapt 40.033 «Cnenmanaucer no
CTPATErHYECKOMY H TAKTHYECKOMY IUIAHHPDOBAHHIO H OPraHH3allHH MPOH3BOACTBA»,
yTBepxkaAeHHbIM mnpukasom Mmuunrpyaa Poccun or 8 centsdops 2014 roma, Ne 609m, c
H3MeHeHHsIMH OT 12 nexabps 2016 roaa.

Ieas nporpamMmbi: MpUOOpETEHHE CHCTEMHBIX 3HAHWH Ui BBINOJIHEHWS HOBOIO BHJA

NPO(QECCHOHANBHOM HeATENBHOCTH B chepe YIPABICHHSA MpOLECCAaMH CTPATETHYECKOro H

TAKTHYECKOrO IUIAHMPOBAHMsS M OPraHM3aliid IIPOMBINUIEHHBIX IPOM3BOJCTB Pa3IMYHOIO THIIA

(eIMHMYHOTrO, CEPHHHOTO, MAacCOBOTO) C HCIOJIb30BaHHEM COBPEMEHHBIX HHQOPMALMOHHBIX H

TEJIEKOMMYHHKAIIHOHHBIX TEXHOJIOTHH C popMHpOBaHHEM (COBEPHICHCTBOBAHUEM ) KOMIIETEHIIMMA:

— MNOJIEPXHMBATh U pa3BHBATh IPOM3BOJICTBEHHYIO CHCTEMY KaK 4YacCTh OPraHH3alldd B IEJIOM IS
JOCTHXKEHHUS CTPAaTErMYECKUX 1IENIEH;

— BBICTpauBaTh OINIEPAIMOHHYIO CTPATETUIO HA OCHOBE TpeOOBaHUHM KOHKYPEHTHOMN CTpaTETHH;

— paszpabaTeiBaTh M BHEAPATH  J3(PQEKTHBHYIO  CHCTEMy  YIpaBIEHHS  IPOU3BOICTBOM
(TpOM3BOJCTBEHHYIO CHCTEMY);

— BBIOMpATh ¥ IPUMEHATH HOBBIE METO/IBI, HHCTPYMEHTbI H MIOAXOABI K YIIPABJIEHHIO IPOM3BOICTBOM
M HETIPOM3BOACTBEHHOM ONEPallHOHHON NeSITeNTbHOCTHIO,

— OLEHMBATh 3Q(YEKTHBHOCTH MPOM3BOJCTBA M CEPBUCHOM AEATENBHOCTH IPEIPUATHS

— COCTaBIATh IUIaHBI M PEAJIM30BBIBATE IIPOEKTHl PA3BUTHA H MOJEPHH3ALMH OINEPAIHOHHOM
JIeSATENHHOCTH NIPEIPUSATHS;

— BHEIPATH U3MEHEHMs], YIIPABIATH HMH, CO3/1aBaTh U pa3BUBATh MEX(YHKIIHOHAIBHEIE KOMAH/IBI.

Kareropusi ciymareseii: COOCTBEHHHKM H TeHepajbHblE IUPEKTOPHI MPEANPUATHA CpeIHEro

Ou3Heca, IPOM3BOJCTBEHHBIE PYKOBOIMTENH CPENHMX M KPYHHBIX IPEANPUATHHA, PYKOBOIUTEIH

CEPBUCHBIX CIIYXO CPEAHHX M KpPYNHBIX INPEANPUATHH, KaJpOBBIA pe3epB YKa3aHHBEIX KaTErOpHi

PYKOBoAHTe/ICH, HMEIOINHUE BhIcLIee 0Opa30BaHHE.



TpynoemkocTh mporpammbl: 11 3a4eTHBIX €IMHMII,
YacoB.
MuHHUMAJIBHBIH CPOK 00yUeHHS: 5 MeCs1IEB.

®opma o0yueHHsI: OUHO-3a0YHAS.

®opma opraHu3anui y4eOHoOro nmpouecca: MOy JbHas.

418 yacoB, B ToM uucie 196 ayauTopHBIX

TpyaoemMkocTb Ob6nbem ayn. yacoB
. Bueayau-
Ne N 3auer- BCEro NpaKTH- ropHa ®opma
HaumMeHnoBanue Moayneit B (caMocTof
n/n HBIX aya. JICKIIHH YECKHE KOHTpOAsA
yacax -Te/IbHafA)
€IHHH- JacoB 3JaHATHSA
padora
nax
1 2 3 4 5 6 7 8 9
C
L TpaTerusi U NPOU3BOACTBEHHAsS 1 38 16 8 8 2 sauer
CUCTEMA NPERNIPUITHS
5 duHaHCOBBIN 1 He(hUHAHCOBBIN 1 38 16 3 3 2 saqer
KOHTPOJTb
3. [InanupoBaHue Npou3BOACTBA 1 38 16 8 8 22 3K3aMeH
BepexiBoe npou3BOACTBO U
4. yNpaBlIeHUE KAaYECTBOM 2 76 40 16 24 36 3K3aMeH
(Lean/6Sigma)
T =
5. | | COPHA OTPAiicHII B 1 38 24 10 14 14 K3aMeH
TIPOM3BOJCTBE U CEPBUCE
6. OnTrMH3aLUs ¥ PEMHXUHUPHHT 1 18 16 g g 99 saueT
MPOLIECCOB MpeaNPUATHS
7 VnpapneHHe 00CTyKMBaHUEM 1 38 16 g 8 ” sager
000pyIOBaHUS M pEMOHTAMHU
8. anaBnerle fipoeKTamu 1 38 16 8 8 22 3K3aMeH
U3MEHEHUH
9. Lugposas Tpanchopmallis 1 38 24 12 12 14 3a4eT
NPOU3BOJCTBA
4
BCEI'O: 10 380 184 86 98 196 3K3aMeHa,
S 3aqueToB
Hrorosas arrecramus:
MOATOTOBKA Y 3aLIMTA 1 38 12 4 8 26
aTTecTaliOHHON paboTh!
UTOI'O: 11 418 196 90 106 222
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