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Course descriptor

	Title of the course
	Financial Management in the Public Sector: the fundamentals

	Title of the Academic Programme 
	Public Policy and Analytics

	Type of the course
	Elective

	Prerequisites
	Macroeconomics, Microeconomics, Legal foundations of public administration and management Technologies of Public Administration

	ECTS workload
	5

	Total indicative study hours
	Directed Study
	Self-directed study 
	Total

	
	32
	158
	190

	Course Overview
	This course focuses on the field of financial management and control in the public sector that includes a set of methods and techniques for managing finances in a systematic, efficient, transparent and lawful manner. 

	Intended Learning Outcomes (ILO)
	The application of these methods and techniques provides information to decision-makers in state institutions and predominately state-owned companies. At the same time, an effective financial management system contributes to the prevention of abuse and the creation of incentives for a quality public service. At the beginning of the training, the basic characteristics of financial management and control in the public sector will be reviewed, followed by more detailed insight into the key segments of the system. 

Students acquire knowledge concerning the opportunities for the introduction of the new technologies and approaches of the field of financial management and control to managing innovative processes in the public sector. Students are to explain the peculiarities of methods and techniques in public administration and performance management; to compare it in different countries; to project the frames of managing finances for a contemporary PA systems.

	Indicative Course Content
	The Course Content includes the following units: 

1.Characteristics of financial management and control in the public sector  

Within this unit, first to be addressed are the basic characteristics of the public sector which gathers different resources and uses them to achieve its goals, i.e. to provide goods and services used by citizens. Considering that the resources are limited, the public sector has to pay special attention to transparency and efficiency of their use, and therefore, it is necessary to implement a specific type of financial management and control. 

2.Budgeting 

Public sector revenues, derived from taxes, duties and other government incomes, are not related to a specific purpose; therefore, their allocation to users is being carried out in the budgeting process. There are several ways of budgeting and each of them will be covered during the training, while the special attention will be directed to the current requirements for aligning this process with practice in the developed countries. 

3.Control of budget implementation 

Given that the dedicated use of budget funds is in the public interest, the control of spending is required, and it is being carried out through the process of financial management and control. The training will address characteristics of the managing control, the issue of trust and ethics in control, as well as the procedures of risk management and cash flow management. 

4. Reporting on budget implementation 

Making decisions in the public sector based on available and quality financial information is a requirement for efficient financial management and maintaining public trust in the legitimacy of their operations. This part of the training will focus on characteristics of budget accounting and financial reporting, as well as the concept of accountability for budget implementation

	Teaching and Learning Methods
	Lecturers, workshops, class discussions, student reports and presentations, reading assignments, field work, projects. For the development of the discipline provided by the passage of the online course "Principles of Сorporate Finance"(1 credit): https://www.coursera.org/learn/osnovy-korporativnykh-finansov#syllabus
Each seminar will last two hours. In the first one hour, lector will introduce the topic and present a lecture based primarily on his research and publications. After a break, there will be question-and-answer session, along with a discussion to relate the topic to the Russian context and to the participants’ academic or professional interests. 

	Indicative Assessment Methods and Strategy
	Group work, book or articles review. Students who take the seminar for academic credit will receive a grade based on:1) a case study describing financial management and control in the public sector using the guidelines discussed in the first session. The paper should be about 10 double-spaced pages; 2) a position paper in support of whatever stance you take on the question of whether Russia should adopt IPSAS or (the substance of) American GAAP. The paper should be about five double-spaced pages and is due on the date of the debate.

	Readings / Indicative Learning Resources


	Handbook of Public Management Practice and Reform, edited by K.T. Liou (NY: Marcel Dekker, Inc. (2000).

Accounting, Accountability and Governance in the Public Sector (Linz, Austria: Trauner Verlag, 2010).   

Drebin, Allan R., James L. Chan and Lorna C. Ferguson (1981), Objective of Accounting and Financial Reporting for Governmental Units: A Research Study (Chicago: National Council on Governmental Accounting). 

Public Accountability: Design, Dilemmas and Experience UK: Cambridge University Press. Michael W. Dowdle, ed. (2006).
An Economic Theory of Democracy (NY: Harper & Row). Fukuyama, Francis (2004). 

State Building: Governance and World Order in the Twenty-First Century (Ithaca: Cornell University Press). Ghani, Ashraf, and Clare Lockhart (2009). 

Fixing Failed States: A Framework for Rebuilding a Fractured World (Oxford, UK: Oxford University Press). Hopwood, Anthony G. and Peter Miller, eds. (1994). 

Accounting as Social and Institutional Practice (Cambridge，UK: Cambridge University Press). International Public Sector Accounting Standards Board (2010). 

“IPSASB Vision Report” (February). Lieberthal, Kenneth (1995).
 “Where to Next with Government Financial Reporting?” National Accountants (April/May), pp. 18-20. Machiavelli, Niccolo (1950).
 Corruption: A Study in Political Economy (NY: Academic Press). Rose-Ackerman, Susan (1999), 

Corruption and Government: Causes, Consequences, and Reform (Cambridge, UK: Cambridge University Press). Sachs, Jeffrey D. (2005) 

The End of Poverty: Economic Possibilities for Our Times (NY: Penguin Books). Skowronek, Stephen (1982) 

Building a New American State: The Expansion of National Administrative Capability 1877-1920 (Cambridge, UK: Cambridge University Press), Ch. 6 Reconstituting civil administration: economy, efficiency,and the repolitization of American bureaucracy. Wong, Christine P.W. (1997).

	Course Instructors
	Prof. Robert S. Kravchuk (IU),  Acc.prof.Valentina Kaisarova(HSE Spb)








